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The Top Three Creativity Killers In Business 
 
We all know that creativity is important in any business, and this has never 
been more true than it is today as we move into a truly Digital Age.  
 
The question is: How can you unlock that creativity and unleash a 
Creative Storm (that unstoppable force of high level business creativity 
and innovation) that benefits your business? What are the “storm barriers” 
that block and crush creativity and make it hard for you and your staff to 
come at problems with high level original and innovative ideas?  
 
Before you can come to grips with unlocking high level creativity and 
innovation in your organization, you have to understand the obstacles that 
hinder or stifle it. Let's take a look at some common barriers that kill 
creativity, to help you identify what to focus on.	  
 
A Rigid Hierarchy 
 
One of the biggest storm barriers that is very often seen is the presence of 
a rigid hierarchy and command structure in an organization. The bosses 
seem to stay up out of the fray, and the more power they have over the 
organization, the less they seem to engage. Whatever new ideas do 
appear are handed down from on high, without rationale or sharing 
between regular employees - or even a willingness to look at ideas from 
outside the company (co-creating content and products with customers). 
Even worse, employees don’t have any process, flexibility, permission or 
encouragement to challenge or question bosses decisions and wants.  
 
This type of behaviour has a lot of negative outcomes that go beyond 
creativity (employee morale and productivity, faith and trust in 
management, etc.), but it is creativity - which is so important to your 
business - that is one of the most seriously damaged by this sort of 
hierarchy. If lower ranking employees don't have the ability to put forward 
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their own ideas, not only could you be missing out on all kinds of insightful 
possibilities, but they'll be unenthusiastic about implementing them. 
 
The Wrong Focus 
 
Another major obstacle to breaking down the biggest barriers to creativity 
comes from the company's general focus. Even if you have a fairly open 
organization which isn't too rigid, if you're not looking for ideas, 
encouraging original thought, and rewarding them, you won't hear many 
ideas arising.  
 
An organization which tries to carry on like it always has will cause 
employees to just keep doing what they've always been doing. There are 
too many doors to get through before an idea is on the table, and many of 
those doors will be slammed in people's faces. This, in turn, gives you a 
company filled with clock punchers who are just there to earn their living. 
They'll follow the job specs, they take orders rather than suggesting 
solutions, and there's no talk of exciting company news or challenges. The 
talented young go-getters end up at a rival's company and you fall behind. 
 
One of the way to break down this barrier is to make creativity a company 
mandate, and employ creative destruction: begin to achieve new success 
by killing old processes and structures – no matter how effective 
previously. 
 
Creativity Is Not Valued 
 
If you imagine yourself in a company like this, you'll understand why 
breaking down the storm barriers is really important - and why it can seem 
difficult to do. People want to be valued for their work, and giving credit for 
coming up with a smart business-building idea is a great way to do that. 
Without a company ethos that focuses on and encourages creativity 
(recognizing it is vital to growth and profitability), it's going to be an uphill 
struggle to do away with the barriers blocking creativity – especially since 
most companies don’t measure creativity and innovation on their quarterly 
reports. This can be resolved by allocating budget and time to creativity 
and innovation – allocate time and resources to “storming” – so you build 
an inspired creative culture with a creative leader that believes in it and 
drives it. 
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Businesses are beholden to a lot of competing interests that can stifle The 
Creative Storm, from fear of the new and institutional inertia, to 
bureaucracy and office politics. However, if you make the effort to change 
your organization's culture and the way it handles creativity and innovation, 
you'll be able to break down the storm barriers and unleash a Creative 
Storm  - one that can transform your company and make it an unstoppable 
force in business. 
 
To improve your (and your team’s) ability to drive breakthrough creativity 
and innovation, summon the power of The Creative Storm. It may seem 
scary, but it can transform your progress and results – and break down the 
biggest barriers to creativity in your business. 
 
To bring the power of The Creative Storm (along with maximum 
leadership performance and skyrocketing creativity and innovation) to your 
team, department, and organization, contact Nelson now! 
 
 
Nelson Cabral, Creative Leadership & Business Creativity Expert, is President and 
Chief Creative Officer of Cabral Creative Consulting (www.NelsonCabral.ca, 
www.cabralcreative.com). Armed with skills developed from decades of creative 
leadership experience in the creative industries, Nelson helps clients lead 
breakthrough creativity and innovation, realize immediate results, achieve lasting 
success, and permanently raise their bottom line. 
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