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Lessons In Cultivating High Level 
Collaboration In Your Organization 
 
By Nelson Cabral 
	  
If you want to lead and foster creativity, you must create the environment 
that leverages ideas, engages motivation, and unleashes productivity. And, 
that means cultivating a climate of collaboration. 
 
You are in a contest to capture the future for your business. If you want to 
win that future, you need to create a culture of collaboration. That requires 
you to structure organizational effectiveness by building and leading a 
collaborative culture. 
 
If you want to know how to cultivate collaboration in an organization, you 
need to start with an environment that enables strategic creativity. 
 
Building The Structure For Strategic Creativity 
 
People once worked where their fathers worked. They saw themselves on 
a lifetime path. They kept their noses to the grindstone or worked at 
climbing ladders to significant management positions. Some made the 
climb, and some did not. 
 
Your business, like many other operations, are dealing with that legacy. 
You see it in large complex organizations that are locked into a vertical 
structure. The structure itself creates inertia as the layers of bureaucracy 
slow decision-making. 
 
A horizontal structure is more inviting for creative professionals and the 
businesses they support. They think less of ladders and more of space at 
different levels where they can collaborate. And, it is the your job, as 
creative leader, to create that environment, space and climate. 
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Collaboration Requires Freedom 
 
In school, collaboration meant chipping in, sharing information, and 
exchanging assignments. In the creative business, collaboration refers to 
an openness of space and mind. 
 
As a creative leader, you can build that nurturing environment by exploiting 
space. Creatives share a passion for working on the floor, over pizza or 
around the coffee machine. They prefer lounge chairs to office chairs and 
might even pick the bean bag chair in the corner. How can you, as a 
creative leader, add to the physical environment?  
 

• You develop a climate of collaboration when you let them offer ideas 
in a no-fear climate and coach them to accept criticism, revision, and 
refusal. 

• You mentor them so they stay self-confident but learn to self-assess. 
• You help them realize their ideas are not the best simply because 

they created them. 
• And, you let them take ownership only after their contribution has 

been vetted by the group. 
 
Strategic Creativity Is The Goal 
 
Leaders in creative companies pursue strategic creativity. Their leadership 
style blends the best of the vertical and horizontal. They create and sustain 
a culture of curiosity, but they make the right, strategic business decisions 
that turn ideas into deliverable products and services. 
 
As creative leaders, despite that willingness and courage to make the gut 
decision, they really listen. Like an improv comedian or an orchestra 
violinist, they know their art, but are aware of its playing a part in 
something larger at the same time. Something strategic, something 
business-building and something that connects, is useful and loved by 
people. 
 
As a creative leader, you want to listen to every offering, and every idea. 
You want to acknowledge the value in each idea, and coach on what 
needs to improve. But, in the end, the decision to go forward is yours. 
 
Creativity is only partly inspiration. It requires more process and decision-
making. It involves decisions on space, color, shape, texture, voice and 



More instant-access resources and tools online at http://www.nelsoncabral.ca 
www.nelsoncabral.ca   |   nelson@nelsoncabral.ca   |   506.536.7004  
 

3	  

more. And, collaboration - rightly managed - will take you very close to 
where you want to be. 
 
How To Cultivate Collaboration In An Organization 
 
As an effective creative leader, you should: 
 

• Teach your teams the importance of understanding what is important 
to customers. Empathy is the key to this understanding, as you co-
create content and products with customers. Write, and create, 
imagining the customer is right beside you. 

• Host open meetings and encourage non-traditional workdays and 
informal ad hoc gatherings. 

• Help staff learn the importance of networking and dialogue that 
leverages creativity. 

• Rethink performance metrics to shift focus from the quantifiable 
outcomes. 

• Be a catalyst, and not a micro-manager. 
 
Do you want to learn how to cultivate collaboration in your organization? 
Drive growth and innovation by building your inspirational and collaborative 
leadership skills, tools, and mindset? So you can consistently build and 
lead winning teams to breakout successes?  
To ignite your creative leadership and build an unstoppable creative 
culture, contact Nelson now! CABRAL’s Creative Storm Executive 
Seminars build meaningful, lasting skills to enhance your leadership 
team’s effectiveness in managing and leading a creative organization. 
 
 
Nelson Cabral, Creative Leadership & Business Creativity Expert, is President and 
Chief Creative Officer of Cabral Creative Consulting (www.NelsonCabral.ca, 
www.cabralcreative.com). Armed with skills developed from decades of creative 
leadership experience in the creative industries, Nelson helps clients lead 
breakthrough creativity and innovation, realize immediate results, achieve lasting 
success, and permanently raise their bottom line. 
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