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Introducing The Creative Leader Superhero 
Trifecta Formula 
  
By Nelson Cabral 
 
The Creative Leadership Trifecta Formula is a catchy little phrase that 
might sound like some kind of horse-racing scheme to pick winners and 
make a killing at the track, but it actually refers to real-life business 
management scenarios. The 'Trifecta' part of the phrase does indeed 
mean winning in three related categories, but actually relates to managing 
creatives and creativity – and succeeding at igniting creative and 
innovation leadership, and leading relentlessly creative companies.  
 
“Creative Leadership” is not a passive form of leadership in business, but 
very much an active process. It’s one that inspires employees and 
colleagues to rise above themselves and achieve greater successes by 
trying new approaches and taking risks. 
 
The Creative Leadership Trifecta Formula 
 
In a nutshell, the three legs of this Trifecta can be likened to the leadership 
team you would have if you combined the roles of advertising agency 
Creative Director, Hollywood Film Director, and Leading Man in a first-rate 
Broadway musical production. That would be quite the awesome dream 
team. When all three of these come together and give their best effort, 
something really amazing can result. But even more importantly, if you 
want to succeed at igniting Creative Leadership in your organization, you 
have to have the right mix of Creative Director, Film Director + Musical 
Theatre Leading Man ingrained in your managers and leadership.  
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The Ad Agency Creative Director 
 
The creative director in an ad agency is responsible for inspiring the best 
out of everyone involved, driving the creative strategy, and maintaining the 
agency's standards for creative excellence. In its best form, this is not 
simply nagging or browbeating everyone - it should be a process that lights 
a creative fire within each person and encourages them to achieve 
something greater than their own individual role. The creative director 
doesn't push employees – they get employees to take risks and 
push themselves to loftier heights of creativity and innovation. Picture the 
fictitious character Don Draper of television's series 'Mad Men' – or Peggy 
Olson - who inspires risk and amplifies creativity in everyone around them. 
What’s fascinating is in 2009, the fictional character Don Draper was 
named the most influential man in the world - ahead of all real-life figures. 
 
The Film Director 
 
The film director is responsible for creating an atmosphere on a production 
and set where each participant is inspired to pour everything into making 
this production the best it can possibly be. The director strives to 
impart their vision of the end result, and how that vision can only be 
achieved when everyone involved rises above the ordinary level 
of contribution - to an inspired level of collaboration. For this role, think of 
master film directors and master collaborators Martin Scorsese or Kathryn 
Bigelow. Scorsese is the great director behind such masterpieces as 'Taxi 
Driver', 'Raging Bull', 'Casino', and 'Gangs of New York', and is universally 
considered to be one of the most influential directors in Hollywood. 
 
The Musical Theatre Leading Man/Leading Woman 
 
As the most visible person in a top-notch Broadway musical, the leading 
man and leading woman must dig deep down within themselves and tap 
into that innermost core of creativity - which in most people, never reaches 
the surface. When this person taps into that inner dynamo of creativity, 
and brings it to the surface in an expression of inspiration that all around 
them can clearly see, it can set in motion a wildfire of inspiration. A great 
person to visualize in this role is the award-winning and wonderful Nathan 
Lane or vibrant songstress Idina Menzel – Lane, for his inspired creative 
work in musicals like 'Guys and Dolls', 'The Producers', and ‘A Funny 
Thing Happened On The Way To The Forum’, and Menzel for her creative 
muscle in musicals ‘Rent’, ‘Wicked’, and ‘Frozen’.  
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Back to Business 
 
By combining these three very different roles into that of a single 
person, the Creative Leadership Trifecta Formula can be achieved by 
one person and turned loose on the employees of any company. This, in 
essence, is what I call The Creative Storm – a strategy for inspiring 
higher level creativity and innovation in your company. As a Creative 
Leader, if you can embody these three roles, you will automatically become 
a Creative Leader Superhero and set the right three conditions to 
unleash a higher level of creativity repeatedly. How? By ramping up your 
Creative Leadership (like a Creative Director), Creative Culture (like a Film 
Director), and Individual Creativity (like a Musical Theatre Leading Man). 
That is the key to building and leading a relentlessly creative company.  
 
When those three weather cells collided in the Atlantic Ocean in 1991 to 
form 'The Perfect Storm', an unstoppable monster of a super-storm was 
created and unleashed off the eastern shores of the U.S. If your business 
leadership can bring the three cells of creative leadership together in the 
Creative Leadership Trifecta Formula, and generate super-inspiration 
and collaboration in its employees, you will be unleashing the perfect 
Creative Storm within your company, and the resulting success will be 
unstoppable. 
  
To improve your (and your team’s) ability to drive breakthrough creativity 
and innovation, summon the power of the Creative Storm. It may seem 
scary, but it can transform your progress and results. 

To bring the power of the Creative Storm (along with management 
effectiveness, and a super boost in creativity and innovation) to your team, 
department, and organization, contact Nelson now! 
 
Nelson Cabral, Creative Leadership & Business Creativity Expert, is President and 
Chief Creative Officer of Cabral Creative Consulting (www.NelsonCabral.ca, 
www.cabralcreative.com). Armed with skills developed from decades of creative 
leadership experience in the creative industries, Nelson helps clients lead 
breakthrough creativity and innovation, realize immediate results, achieve lasting 
success, and permanently raise their bottom line. 
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