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Four Secrets to Turning Creatives Into 
Creative Leaders 
  
By Nelson Cabral 
 
A perfect storm will hit you in a bad place, putting you at the center of 
unmanageable negative forces. It will sink you and your ship. A Creative 
Storm puts you at the center of creative forces that will float your boat.  
 
A Creative Storm requires building and igniting creative leadership: 
turning managers into leaders, and turning creatives into creative leaders. 
 
Cumbayah 
 
A common misconception sees creative people sitting in circles and 
tossing nerf balls until something sticks. In fact, creative people are very 
driven in ways that are not easily managed. 
 
The renowned developer of positive psychology, Mihaly Csikszentmihalyi, 
identifies some key behavior characteristics creative leaders must manage: 
 

1. Creatives have a bio-rhythm that alternates intense work and 
periods of idleness. They enjoy the flow of their work but do not like 
schedules. 
 

2. Creatives are at once smart and naive. There is no evidence that 
creatives have high IQs, but they demonstrate what analysts 
consider a certain emotional and mental immaturity. They can move 
from one angle to another, generate a lot of ideas, and make original 
associations and connections between ideas and perspectives. 
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3. Creatives try to balance responsibility and irresponsibility. They like 
play, but playfulness does not go far in a business – and that 
requires endurance, perseverance, pressure and deliverables. 
 

4. Creatives trend towards imagination and struggle with relevance to 
current reality. Their job explores the fantastic, but work happens in 
the real world. 

 
5. Creatives seem extroverted and introverted but generally prefer one 

or the other. They may move from one modality to the other with or 
without awareness. 

 
These characteristics present a challenge to business executives who 
want to unlock the floodgates and unleash the productive, commercial and 
business-building innovation and energy of The Creative Storm. 
 
Four Ways To Unleash The Creative Storm 
 
Leadership positions in creative enterprises are too often filled by people 
who have not been trained to the position or to the required leadership 
skills, tools and mindset. In most cases, leaders in creative industries get 
to the top by starting at the bottom. Many are self made, meaning that they 
learned their trade while doing it, not necessarily in a business school. But 
when someone gets to a point in which they are being considered to lead 
in a creative company, are they truly prepared to lead? If creative leaders 
want to manage creativity and creatives at a higher level, and more 
effectively, they must: 
 

1. Inspire Risk: Leaders ask questions and encourage others to do the 
same. When you create a culture of curiosity, you light the way. 
When innovation is not rewarded or recognized, it will not be 
encouraged. 
 

2. Drive Strategy: Leaders are expected to make unpopular calls, to 
do the right thing. This often means killing ideas that you love, but 
with data, analytics, and intuition, you have support in your gut 
feeling. You direct by making good decisions – for the sake of the 
business, NOT the art. 

 
3. Organizational Vision: Leadership is all about structure and vision. 

It keeps both flexible and adaptive. It organizes efforts without 
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hierarchy or unreasonable rules. It values transparency and vision 
rather than command and control. 

 
4. Nurturing Environment: Creative deliverables depend on your 

ability to create the circumstances that enable others. Remembering 
the behavioral characteristics of creatives, leaders must convey an 
infectious energy and relentless enthusiasm. No hovering, judging or 
criticizing in the Dreaming phase, because that leads to 
underperformance. Leadership makes room for failure but embrace 
and celebrate success. It displays a belief in people and the ability of 
the team to resolve conflicts. It shows trust and establishes trust in 
return. And, creative leaders are passionate and expressive in 
celebrating their teams to colleagues and clients. 

 
Building Creative Leadership: Turning Creatives into Creative Leaders 
 
Management training is one thing. But, CEOs of creative companies need 
a program to: 

• deliver immediate and lasting positive impacts on the business. 
• reach deeper than people and task management. 
• fuel and prepare aspiring creative executives to be leaders. 

 
If you want to provide your senior executives, team leaders, managers and 
aspiring high potentials with what they need to know – and do – in order to 
kick-start their creative leadership and creative management capacities 
into high gear, contact Nelson now! CABRAL’s Creative Storm 
Executive Seminars build meaningful, lasting skills to enhance your 
leadership team’s effectiveness in leading a creative organization. 
 
 
Nelson Cabral, Creative Leadership & Business Creativity Expert, is President and 
Chief Creative Officer of Cabral Creative Consulting (www.NelsonCabral.ca, 
www.cabralcreative.com). Armed with skills developed from decades of creative 
leadership experience in the creative industries, Nelson helps clients lead 
breakthrough creativity and innovation, realize immediate results, achieve lasting 
success, and permanently raise their bottom line. 
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