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Four Secrets to Nurturing An Unstoppable 
Creative Culture 
  
By Nelson Cabral 
	  
Turning your Creative Storms (that unstoppable force of high level 
business creativity and innovation), into regular events is imperative in 
today’s business world - so you've got to find a way to make them a 
repeatable occurrence. Learning how to nurture and build a creative culture 
is therefore of central importance to unleashing creativity and innovation at 
a high level repeatedly. 
 
When you set the right conditions for business creativity and sustain them 
for long enough, you will be primed for Creative Storms to be unleashed. 
There will always be barriers to success and learning how to nurture a 
creative culture naturally comes with its own obstacles. Let's take a look at 
some of the big things you need to know about nurturing your new creative 
culture – and leading a relentlessly creative company. 
 
1. Get Employees To Buy-In 
 
You've got to get the creative mindset to filter down throughout your 
company and make sure everyone buys into The Creative Storm model. 
You must show them that creativity is a core business mandate and that it 
goes hand in hand with gaining an advantage and ensuring success. Make 
creativity everyone’s responsibility, tap the collective energy, and you’ll 
always have a storm of fresh, creative business-building ideas surging 
from every level of your organization. Phillippe Starck said "We are 
responsible for our creativity. It's a duty." And ideally your employees will 
believe that wholly. 
 
To get buy-in, you need to explain to your staff how they benefit from these 
changes. Ensure they understand why you are implementing The Creative 
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Storm and how it benefits them, their teams and their future. Create 
involvement so they can see first-hand what you're asking for, give 
everyone the opportunity to provide feedback and discussion, and 
remember people respond to questions and requests, not demands. 
 
2. Orchestrating The Talent 
 
There will be people who are real superstars for innovation, and you want 
to make sure you attract, nurture, and protect them. You need these 
“creative leaders” to serve as focal points for encouraging more innovation 
and to take risks, breaking eggs and making omelettes. Give them the 
authority they need to orchestrate strong creative teams around 
themselves. 
 
However, don't lose sight of the rest of your staff. Creativity is everyone's 
business and everyone, and anyone, can be creative. Your job is to find a 
way to tap into and organize and manage this creativity. Figuring out how 
to nurture a creative culture is largely a question of getting people to come 
up with and voice their ideas. Give them the space to express themselves 
freely, without the requirement of conformity, and they will respond. 
 
3. Breaking Down The Biggest Barriers 
 
In a survey by Fast Company magazine, one of the world’s leading 
creativity and innovation publication, creative leaders cited the six big 
barriers to creativity in business. These are: 
 

1. Fear of the New 
2. Inertia 
3. Bureaucracy 
4. Quarterly Profit Demands 
5. Conflicts with Others 
6. Office Politics 

 
These barriers are formidable, but finding ways to break them down and to 
ensure they don't reassert themselves is critical. Work hard enough, for 
long enough, with enough enthusiasm, and your efforts will yield results 
and crash through these barriers to creativity and innovation. 
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4. Building Easy Collaboration 
 
To make The Creative Storm a sustainable system for inspiring greater 
creativity, you need to turn your business into a place filled with people 
who collaborate easily. This is significantly strengthened by creating 
spaces and an environment that encourage community and collaboration. 
Think about how your office might be changed or how you could create 
spaces where ideas can be discussed and collaboration can flow. 
 
Establishing the right conditions for Creative Storms to be unleashed is 
essential if you're going to make use of them and unlock the innovation 
and creative potential in your business. Getting your employees to buy-in, 
orchestrating your people, overcoming the barriers to creativity, and 
ensuring easy collaboration are all important - and although they can seem 
like daunting tasks, when you achieve success, the resulting Creative 
Storms will usher in a new age of astonishing innovation, profitability and 
growth for your business. 
 
If you want to provide your senior executives, team leaders, managers and 
aspiring high potentials with what they need to know – and do – in order to 
kick-start their creative leadership and build an unstoppable creative 
culture, contact Nelson now! CABRAL’s Creative Storm Executive 
Seminars build meaningful, lasting skills to enhance your leadership 
team’s effectiveness in leading a creative organization. 
 
 
Nelson Cabral, Creative Leadership & Business Creativity Expert, is President and 
Chief Creative Officer of Cabral Creative Consulting (www.NelsonCabral.ca, 
www.cabralcreative.com). Armed with skills developed from decades of creative 
leadership experience in the creative industries, Nelson helps clients lead 
breakthrough creativity and innovation, realize immediate results, achieve lasting 
success, and permanently raise their bottom line. 
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